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0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�+LJK�&RXQWU\�(OHPHQWDU\�LV�WR�LQVSLUH�HDFK�FKLOG�WR�JURZ�DFDGHPLFDOO\�DQG�HPRWLRQDOO\�LQWR�OLIHORQJ�OHDUQHUV�WKURXJK�VXSSRUWLYH�FROODERUDWLRQ�LQ�D�SRVLWLYH

HQYLURQPHQW�

9LVLRQ
�

�:DONLQJ�WRJHWKHU�RQ�D�MRXUQH\�WR�H[FHOOHQFH�

&RUH�%HOLHIV
:H�EHOLHYH�DOO�VWXGHQWV�FDQ�OHDUQ��

:H�EHOLHYH�WKDW�RXU�VFKRRO¶V�SXUSRVH�LV�WR�HGXFDWH�DOO�VWXGHQWV�WR�H[HPSODU\�OHYHOV�RI�DFDGHPLF�SHUIRUPDQFH�ZKLOH�IRVWHULQJ�SRVLWLYH�JURZWK�LQ�VRFLDO�HPRWLRQDO�EHKDYLRUV�DQG
DWWLWXGHV�

:H�KROG�RXUVHOYHV�DGQ�RXU�VWXGHQWV�UHVSRSQVLEOH�IRU�WKHLU�VXFFHVV�

:H�EHOLHYH�D�VDIH�DQG�UHVSHFWIXO�HQYLURQPHQW�LV�QHFHVVDU\�IRU�OHDUQLQJ�WR�WDNH�SODFH�

:H�EHOLHYH�HGXFDWLRQ�LV�D�MRLQW�HIIRUW�EHWZHHQ�VWDII��IDPLOLHV��FRPPXQLW\�DQG�VWXGHQW��DQG�FRPPXQLFDWLRQ�LV�D�FULWLFDO�FRPSRQHQW�LQ�WKLV�SDUWQHUVKLS�

:H�EHOLHYH�HYHU\�VWXGHQW�GHVHUYHV�D�KLJK�TXDOLW\�RI�LQVWUXFWLRQ�HYHU\�GD\�LQ�HYHU\�FODVVURRP�
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Staff Responsible for Monitoring: $GPLQLVWUDWRUV
7HDFKHUV
&RDFKHV

� � �
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Goal 1:



Goal 2: ([FHOOHQFH�LQ�3HUVRQDOL]HG�2SSRUWXQLWLHV���:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG�FROODERUDWLYH
H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV����$63,5(���������

Performance Objective 1: �����RI�WHDFKHUV�ZLOO�UHILQH�WKHLU�FUDIW�E\�SDUWLFLSDWLQJ�LQ�3/&
V��YHUWLFDO�SODQQLQJ��DQG�SURIHVVLRQDO�GHYHORSPHQW�

Evaluation Data Sources: &,3�5HYLHZV��3/&�0LQXWHV��7HDP�DUWLIDFWV

Strategy 1 Details Formative Reviews
Strategy 1: ����PDWK�WHDFKHUV�ZLOO�SODQ�WRJHWKHU�ZLWK�DQRWKHU�FDPSXV�GXULQJ�DIWHUQRRQ�&/&�GD\V�

Strategy's Expected Result/Impact: &ROODERUDWLRQ�ZLOO�JHQHUDWH�QHZ�LGHDV�WKDW�ZLOO�HQJDJH�VWXGHQWV�LQ�WDUJHWHG�LQVWUXFWLRQ�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ
&RDFKHV

Formative
Dec Mar June

� � �

Strategy 2 Details Formative Reviews
Strategy 2: 2SWLRQDO�3'�ZLOO�EH�RIIHUHG�DV�QHHGHG�RQ�WRSLFV�WKDW�DGPLQLVWUDWLRQ�DQG�VWDII�IHHO�DUH�QHHGHG�

Strategy's Expected Result/Impact: %\�PDNLQJ�WKH�3'�RSWLRQDO��WKH�WHDFKHUV�WKDW�DWWHQG�ZLOO�ILQG�PRUH�YDOXH�LQ�WKH�LQIRUPDWLRQ
EHLQJ�SUHVHQWHG�
Staff Responsible for Monitoring: &DPSXV�DGPLQLVWUDWLRQ

Formative
Dec Mar June

� ��

R

�

Strategy's Expect ᴰאҏя





Goal 2: ([FHOOHQFH�LQ�3HUVRQDOL]HG�2SSRUWXQLWLHV���:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG�FROODERUDWLYH
H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV����$63,5(���������

Performance Objective 3: ,QFUHDVH�3DUHQW�)DPLO\�HQJDJHPHQW�DQG�SDUWLFLSDWLRQ�DW�&DPSXV�(YHQWV�DQG�YROXQWHHU�RSSRUWXQLWLHV�E\�����

Evaluation Data Sources: 6LQJ�LQ�VKHHWV�IRU�ERWK�

Strategy 1 Details Formative Reviews
Strategy 1: 8VH�VXUYH\V�WR�GHWHUPLQH�ZKDW�IDPLOLHV�ZDQW�DQG�ZKHQ�WKH�EHVW�WLPHV�ZRXOG�EH�

Strategy's Expected Result/Impact: +LJKHU�WXUQ�RXW�DQG�SDUWLFLSDWLRQ�LQ�)DPLO\�(YHQWV�
Formative

Dec Mar June
� � �

Strategy 2 Details Formative Reviews
Strategy 2: $GYHUWLVH�HYHQWV�WKURXJK�VRFLDO�PHGLD��SDSHU�FRSLHV�KRPH��5HPLQG��DQG�3DUHQW�1HZVOHWWHUV�

Strategy's Expected Result/Impact: 0RUH�DZDUHQHVV�RI�ZKHQ�HYHQWV�DUH�KDSSHQLQJ�RQ�FDPSXV���)DPLOLHV�ZLOO�IHHO�PRUH
FRQQHFWHG�DQG�ZH�FDQ�ZRUN�FORVHO\�WR�KHOS�WKHLU�FKLOGUHQ�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ

Formative
Dec Mar June

� � �
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Goal 3: ([FHOOHQFH�LQ�2UJDQL]DWLRQDO�,PSURYHPHQW���:H�ZLOO�SURYLGH�VDIH�DQG�VWUXFWXUHG�HQYLURQPHQWV�IRU�VWXGHQWV��VWDII�DQG�FRPPXQLW\�EDVHG�RQ�V\VWHPLF
SURFHVV�DQG�SURFHGXUHV�WKDW�DUH�FODUO\�FRPPXQLFDWHG��PRQLWRUHG��DQG�HYDOXDWHG����$63,5(����������

Performance Objective 1: �����RI�IDPLOLHV�ZLOO�LQGLFDWH�WKDW�WKH\�IHHO�WKHLU�FKLOGUHQ�DUH�VDIH�DW�VFKRRO�

Evaluation Data Sources: 3DUHQW�6XUYH\



Goal 3: ([FHOOHQFH�LQ�2UJDQL]DWLRQDO�,PSURYHPHQW���:H�ZLOO�SURYLGH�VDIH�DQG�VWUXFWXUHG�HQYLURQPHQWV�IRU�VWXGHQWV��VWDII�DQG�FRPPXQLW\�EDVHG�RQ�V\VWHPLF
SURFHVV�DQG�SURFHGXUHV�WKDW�DUH�FODUO\�FRPPXQLFDWHG��PRQLWRUHG��DQG�HYDOXDWHG����$63,5(����������

Performance Objective 2::H�ZLOO�VXSSRUW�VWXGHQWV�ZLWK�SUR�VRFLDO�EHKDYLRUV�DQG�6(/�WKURXJK�RXU�6WXGHQW�6XFFHVV�$FDGHP\�LQ�RUGHU�WR�GHFUHDVH�GLVUXSWLRQV
WR�OHDUQLQJ�DQG�LQFUHDVH�VWXGHQW�VXFFHVV�

Evaluation Data Sources: 'DWD�IURP�WUDFNLQJ�%,3
V�

Strategy 1 Details Formative Reviews
Strategy 1: $�V\VWHP�LV�SODFH�IRU�WKH�66$�WHDFKHU�WR�FRDFK�WHDFKHUV�DQG�VWXGHQWV��DQG�WR�ZRUN�WKURXJK�FDUH�WHDPV�WR�7LHU�VWXGHQWV�GXH�WR
EHKDYLRU�

Strategy's Expected Result/Impact: %\�FRDFKLQJ�DQG�ZRUNLQJ�WKURXJK�WKH�0766�SURFHVV��VWXGHQWV�DQG�WHDFKHUV�ZLOO�EH�DEOH�WR
DGGUHVV�WKH�EHKDYLRUDO�QHHGV�RI�LQGLYLGXDO�VWXGHQWV�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ
66$�WHDFKHU
&DUH�7HDP

Formative
Dec Mar June

� � �
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Goal 3: ([FHOOHQFH�LQ�2UJDQL]DWLRQDO�,PSURYHPHQW���:H�ZLOO�SURYLGH�VDIH�DQG�VWUXFWXUHG�HQYLURQPHQWV�IRU�VWXGHQWV��VWDII�DQG�FRPPXQLW\�EDVHG�RQ�V\VWHPLF
SURFHVV�DQG�SURFHGXUHV�WKDW�DUH�FODUO\�FRPPXQLFDWHG��PRQLWRUHG��DQG�HYDOXDWHG����$63,5(����������

Performance Objective 3: ����RI�VWXGHQWV��VWDII��DQG�SDUHQWV�ZLOO�DJUHH�VWURQJO\�DJUHH�DW�+&(�LV�D�SRVLWLYH��VDIH��DQG�QXUWXULQJ�OHDUQLQJ�HQYLURQPHQW�

Evaluation Data Sources: 6XUYH\V��;6(/�GDWD

Strategy 1 Details Formative Reviews
Strategy 1: ,QFRUSRUDWH�&RJDU�$PEDVVDGRUV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�KHOS�RQH�DQRWKHU�DQG�KDYH�D�VHQVH�RI�UHVSRQVLELOLW\�
Staff Responsible for Monitoring: &RXQVHORU��WHDFKHUV��DGPLQLVWUDWLRQ�

Formative
Dec Mar June

� � �

Strategy 2 Details Formative Reviews
Strategy 2: &HOHEUDWH�VWDII�DQG�VWXGHQWV��PHHWLQJ�JRDOV��VKRZLQJ�&RXJDU�FKDUDFWHU��HWF�

Strategy's Expected Result/Impact: %XLOG�VHOI�FRQILGHQFH�DQG�HQFRXUDJH�IROORZLQJ�KH�PLVVLRQ�
Staff Responsible for Monitoring: &RXQVHORU��WHDFKHUV��DGPLQLVWUDWLRQ

Formative
Dec Mar June

� � �
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	Goals
	Goal 1:  Excellence in Academics:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure high levels of achievement for every student.  (ASPIRE 1,2,4,5).
	Goal 2:  Excellence in Personalized Opportunities:  We will support a culture of trust and growth through personalized opportunities and collaborative experiences for staff, students, and community members to achieve desired results.  (ASPIRE 3, 4, 6)
	Goal 3:  Excellence in Organizational Improvement:  We will provide safe and structured environments for students, staff and community based on systemic process and procedures that are clarly communicated, monitored, and evaluated.  (ASPIRE 2, 3, 5).


